
Corporate Presentation!
May 2011!

!"

AIRPORT COMMERCIAL DEVELOPMENT!



#"

About Airport Commercial Development AB!

Airport Commercial Development is a niche airport consultancy for the global airport community. Our focus 
lays with-in eCommerce, Travel Retail and Commercial Due"Diligence."!
"!
We provide advice to the Þnancial community as well as to airports. Our commercial strategy is based upon the 
assumption that a"happy passenger makes a much more likely consumer.""!
"!
Our clients include airports, investors, regional government, national CAA and other economic development 
bodies. They appreciate and value the high standards of our services: excellent experience of the team, 
established methodologies, deep understanding of the airport industry issues, data and superb contacts.!
Our team have worked with major airport groups including"AENA,"Paris Airports,"YVRAS"and"BAA"airports"and 
our consultancy ofÞces are based in the UK and Sweden.!
"!
Our team is drawn from the media, airport and the consulting community. One of our founders, Mr. Ian Lowden, 
was previously the MD of RDG Solutions and the editor of the"Airport Commercial Revenue Study 2008-2009"!
!
Airport Commercial Development!
-With the Consumer Experience in Mind !
!
www.airport-commercial.com!
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Key Areas of Business!

Our key services to the airport community are:!
!
¥! Customer First!
¥! eCommerce!
¥! Retail Advice!
¥! Airport City/Business Parks!
!
We also offer our 3 day ÒCommercial Revenue Health CheckÓ product. Where we 
assess the extent of the revenue ÔgapÕ at your airport. This will be done through an 
evaluation of the key business performance against our expectations based on our 
experience, and measured against a benchmark sample of airports. The revenue 
health check can be reviewed as a stand alone module or a step of several to 
improve your commercial performance. !
!
!
!
 !
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Customer First!

Under the the assumption that a ‘happy passenger 
makes a much more likely consumer, a key priority is 
to streamline the experience for the customer from 
curbside to departure. !
!
Well developed infrastructure helps passengers faster 
and easier reach past the security control and more 
perceptive to offers. !
!
Example from a recent BAA research shows that the 
estimated incremental airside spendings for each 
additional 10 mins available time are 2,1 EUR for 
International passengers.!
"!
Since todays environment is highly competitive, 
passengers can quite easily prefer one airport to 
another. Pleasant environments and quality services is 
more important than ever. To the right are a few things 
passengers desire but you perhaps do not deliver.!
!
ACD will reach your objectives by delivering the 
optimum range of merchandise and brands. 
Supported by the highest levels of retail/dining 
standards and service levels.!
"!
!
!
!
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! !Free Internet!
! !Quality Service!
! !Interactive Airport Information!
! !DF Home Delivery/Collect at Shop!
! !Wine Bar!
! !Wellness!
! !Quality Food!
! !EfÞcient Work Zones!
! !Fine Food Sections at DF!
!
Source: Mindmap/ACD!
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eCommerce!

Have your airport implemented an eCommerce 
platform yet? Last year eCommerce grow by 18% and 
leading brands expect eCommerce to account for over 
10% of their annual profits by 2015.!
!
Latest data shows that many consumers use social media 
as a starting point to see what their friends and family are 
interested in, and therefore it makes sense for airports to 
also engage and interact with consumers in these places.!
!
Airport Commercial Development understands the new 
ways your customers interact with technology and 
assists airports to plan, launch and improve their 
eCommerce capability.!
!
!
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eCommerce ÐAirport U!

How can airports and concessionaires better utilize the possibilities of 
mobile smartphones to create better comfort for passengers and create 
commercial gains?!
!
We are launching Ð in a joint venture with Actus Marketing Solutions Ð a 
market leading application for all major mobile platforms in April 2011 
that will provide multiple solutions for airport eCommerce, gains like 
improved dwell time and new revenue sources."!
!
Among the market leading features you'll Þnd:!

¥! Accurate Point to Point Guidance From Curb Side to Departure and 
anything in between.!

¥! Attractive Instant Offers and Promotions to Client based on Personal 
ProÞle!

¥! Adds, Networking, Betting & Gaming with the U Zone!
!
We are creating a compelling multi-channel eCommerce offer and 
enhanced customer experience.!
"!
ACD assists airports to plan, launch and improve their eCommerce 
capability."!
!
!
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Retail Advice!

It is highly important to review your merchandise mix in accordance to the current passenger mix, that 
continually changes as more routes are added. To assure that you provide services that are aligned with your 
customers expectations ACD also provides valuable advice to airports as a"interlocutor for airports to the world 
of high street retail and F&B.!
!
We also meet your needs for a clear strategic vision for their commercial activities:""!
"!
¥! Analysis of airport commercial activities and market potential!
¥! IdentiÞcation of commercial revenue ÔgapÕ !
¥! Review of airport commercial activity in airport master plan and infrastructure development!
¥! Market positioning of commercial activities!
¥! Business planning and projections of commercial revenue and income!
¥! Modelling of impact of changes to processes, infrastructure, commercial offering, management," contracts and 

future planning!
"!
Our strategic work allows airports and investors to map out a strategic direction, identify future value from 
commercial activity and make the right implementation and consumer-focused actions.!
""!
We provide full implementation of the strategy, that allows the your strategy to deliver results." We offer 
practical, hands-on advice based upon strong strategic work, skills and experience.""!
"!
¥! Stream line the passenger process from curb side to deaprture"!
¥! Commercial ßoor planning!
!
!
!
!
!
!
!
  !
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Airport City/Business Parks!

Non aeronautical revenues are not limited to shops & restaurants. In todayÕs context Airports can be compared 
to shopping mall focused or real estate developers. Real estate development was the fastest growing source of 
non-aeronautical revenue in 2009, according to the 2010 ACI Economics Survey.!
"!
ACD works with airports, investors and regional stakeholders to 'release value' from airports surrounding land 
and property. We have teamed with leading property companies and architects to provide development 
concepts that match the airports trafÞc attributes to commercial opportunities.!
"!
Relevant Experience!
"!
-Doncaster-ShefÞeld Airport Business Park!
-Dubai Al-Maktoum!
-Indian Airport City (with DTZ)!
-Dublin Airport Business Park (with DTZ)!
-Irish Midland Airport!
!
!
!
!
!
!
!
  !
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Founders!

Ian Lowden is a highly-experienced aviation consultant. He is a partner of ACD." Prior to this a Director and 
Managing OfÞce with RDG, with responsibility for its consulting division, RDG Solutions.  Previously, he was a Vice 
President and Partner of SH&E." He has twenty-Þve yearsÕ experience in the air transport industry, sixteen as a 
consultant. He provides advice in the areas of business planning and development, investment advice and 
commercial planning. With ACD, RDG and SH&E, he has been responsible for business development. Educated 
to MBA level, he is a regular advisor to some of the most progressive and dynamic organisations in aviation. !
!
Mattias Sjölund has for several years been active in the airport industry sector and is a partner of ACD. He is 
specialised in retail, F&B and advertisement. Previously he is the founder and CEO of Uppsala Airport AB, the 
largest on-going private infrastructure project in Sweden, where he was engaged in areas such as commercial 
planning, He later joined RDG Solutions Ltd. as a Associate Director focusing on non aeronautical revenues for 
clients. !
!
ACD works with several associates and consultants to provide best possible solution for our clients.  !
!
!
!
!
"
"
!
!
!
!
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